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The projects of Italian and foreign academic institutes in 
the Vesuvian cities are, as a matter of standard practice, 
undertaken in collaboration with the Soprintendenza 
archeologica di Pompei. In such a collaboration, the 
formai relationship is that the academic institute pur -
sues research, while SAP Is responsible for the protection 
of the monumerit. Archaeological research is the pri-
mary activity, conservation a secondaiy consequence. If 
the present collaboration, between the British School at 
Rome and SAP, transforrns this relationship, it is due to 
the exceptional circumstances created by the initiative of 
the Packard Humanities Institute, in setting up a project 
which has conservation as a primary aim, and archaeo-
logical research as a necessary corollary, and in funding 
it on a scale that would be inconceivable were the project 
one of pure research. 

There are obvious reasous why conservation has not 
traditionally been a priority for archaeological research 
projects: the expense, the rarity of the necessary skill base 
for conservation in the academic world, but above all 
the perceived irrelevance of conservation to the accrual 
of our knowledge and understanding. In the five years 
and more during which the present project has been 
under way, we have learnt to re-examine many assump-
tions. The first false assumption is that conservation is 
a purely technical process, best left to a bureaucratic 
public authority and its technicians. All archaeologists 
who work in the Vesuvian cities are acutely aware of the 
host of conservation problems that beset the sites; it is 
too easy to assume that the solutions are already knowri, 
and simply need to be applied, and that consequently 
any signs of decay we witness are a matter of 'neglect'. 
Our project has started, with the strong encouragement 
of Piero Guzzo, from the opposite assumption, that the  

solutions are not lmown, let alone easy, 1  and that re-
search and experiment is needed to gener11e the sort of 
new solutions that have a fair chance ofworking into 
the future. 

The second false assumption is that conservation 
can be undertaken without archaeologici research, or 
without generating new knowledge. There are major is-
sues to address, which require open debate between ar -
chaeologist and conservator, architect, engbeer and her-
itage manager. Roofs are the most obvious example: you 
cannot preserve an archaeological strucure in which 
delicate decorated surfaces are left in placé without roof-
ing it, in one way or another. How to sheltel  an archaeo-
logical structure is a matter of enormous debate within 
the conservation world. At the poles of the debate are the 
choice between reconstructing the aricientstructure with 
its original volumes and roof-lines ('ad identicum'), and 
sheltering it with a completely distinct stucture (as in 
the Ephesus Hangh.user), though in pratice most so-
lutions have elements of both choices. In any case, no 
proposai for a shelter can be undertaken without detailed 
research by the archaeologist into the evidence for the 
ancient structure and its volumes, coupled with archi-
vai research into past interventions. In the case of Her -
cuianeum, what the research made evident was that in 
Amedeo Maiuri's creation of the site we knrw, excavation 
and reconstruction formed a seamless whole, and that a 
separation between the original and the reconstruction 
is impossible, at least on a site defined by the destruc-
tive violence of a volcanic eruption. The ancient wails 
literally cannot stand without mai or recoristruction, and 
consequently any modern intervention ori the site must 
start from the assumption that it is a composite of antiq-
uity and modernity, a recreation of Maiuri. 




